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ENGLISH LACROSSE ASSOCIATION Ltd.

Bliragtied ohddbolikll Inb&Eirk) 0tejchor Bu@Bdgan.26th of February 2019 at 12 Euston House, 24 Eversholt
Plelrmas QRIS NildlR BN E SR, NWNM‘@(EE|(IM@E();ESIJEBEWGdss(|$hXEi};rﬁhhsB@MHBs),(Eﬁm|§aV|n
KRE ) ehbiydatebHbMs PrrOféicship) Guest, Neil Edgar (NE) Ex-Officio Finance, Paul Coups

Wawkléomaed. all to the meeting and congratulated P on achieving the ECB Internatlonal Cricket

Section 1 Routine Business
1. Apologies for Absence

Prashant Jobanputra (PJ)
2. Conflict of Interest Declarations
None declared.

4. MattessoApisimgl with 1 amendment Mark Jeffry should be Birmingham City University.

Biehigislia meedthatets sctitiratbioiternale assijedddeantbandintfsadigsiot have an owner,
Bax hdgintiiied that there is a need to have a separate action log to assist with monitoring of
bifdowtlires didtddseddieforraheiteay aweetggt December mlnutes has yet to be completed

btEninfonmatbsheitiodnd garhél (COhaappeiitated a working group to Iook at how EL
BEQ Repeitian todusoretis-Stayey@amht with Regional Chairs and this would be ongoing

i Bebfoft BorSpoarss, Theitmmsieiobbfiatirmigthitakegitretitom
Kukr| contract is now in place and they will attend National Schools.
e et Dotz i i tisvkdepeion Edilg ekt Ghaoilit s aias ifdind iramitregatitas
eimacle e i mmmmmmumbd
MC summarlsed the ongomg consultatlon for implementation of the women'’s rule changes.
o Schools have recently had 4 roadshows on the matter and will be receiving a survey
o HEI to vote on the rule changes later in March
o Clubs will be bringing the rule changes in for the 2019-20 season
o Cotisidenatibfeedback to NLC by 15t April with recommendations for board
o NLC recommendation paper for the May 2019 board meeting.
e MC notified the board that Steve Lydon had been appointed Senior Men’s Head Coach.

e BIJ highlighted the IR and reserves figures reported on the score card.
gfﬁzaﬁmmmee’ebewemcmgdnedd eralNi paidédnthiz ehenfigfirepadesiddrahe

(@]
o %dea&!/\me mw;‘{ hit htlna that the HEI Brogramme has notn%/et

6. Strateglc Risk Matrix
Previnsrtoardedisclipsipes 3o ME imighdigistedtieatdihhe document had been altered as per the
BJ outlined that there appeared to be gaps in the matrix, with only 8 listed.
idassidrfovaddveddoontbeeppprerand if it addressed the boards needs in reviewing risk. The brief
HM identified that the matrix provided a snap shot of the key issues.
BB highidihted ritiachie tsatb aomcer i ethrat] thiskseth riskbavere still red. He advised that there needs to
GiEetbdaedaddeskd the risk matrix should focus on the key issues but needed the points identified by
Action

M@diinpsovide additional information on addressing the red risks, identifying actions and
ktdmalrguidartbe. board with more broader targets, encompassing all markets for use as an
Paper 4 approved.

NK enquired where the camp re-brand will sit, NE identified it will be in marketing.

NE reviewed the balance sheet highlighting the staff re-charges for WC2017.

50% increase on camps and education

Income management on the performance budget

Spectator income across all EL owned events

Iacressadettlivdhe participation budget aligned to initial development of a large-scale

The budget addresses areas identified as scalable in “Project 300".
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Ririrgybligfitecdulipbeipointmratitib ddddahy dier§atGeihtodraletbibatitieg bslaf@mnddtit et ftbin

10 Glhtnmgaglp’dutéAG group with an update as soon as possible.

NK updated the board on key points from Remcom.

Staff uplifts
Bench marking against other NGB's
Contextualising against high risk roles to deliver the Business Plan 2016-20 and Project 300.
Data is being collated and will be mapped to the risk matrix.

o Next meeting is in two weeks’ time to produce the next steps.
JN thanked NK for the report.

11. Chair Recruitment

ipetateml thbappemaedn the process and that some informal discussions with INED's relating to the
BJ highlighted that he had yet to receive any internal applications.
6Bteaquiceesas to when an open recrwtment should be |nst|gated and questioned the transparency

he

12. Events Presentation
AM presented a review of the events programme to the board.
The board undertook a detailed discussion on the presentation.

o (Katletlgee@upe. potential for increased profile that could be generated form the new
. m\/tmsgh@\ted the coordination of international dialogue was key and that JP is supporting
s Hezspaliic! iebue rieipigiEte mfdicédoterGapiavenbso gHdniga) ighted

EM&WMM&M@W Heliaee Wi ecthicrgkthaM wwadtieeedHe
JN thanked AM, staff and volunteers for delivering the events programme.

13. Financial Sustainability Action Plan
MC tabled paper 7 and reviewed its content and context.
ME highlighted the need for EL own the document and the KPI's.
Hilas btatat Hhdtddmcéonsdatiolatioa tiKtheédadbsidty ofithe Llzmacd s inautiatoand théndepandebt f
Tbwetdolard approved the paper with the caveat of removing the Lacrosse Foundation from its
Action

o MilLiholafpalate paper 7 and re-engage with Sport Collective to ensure clarity on the Lacrosse
14. National Lacrosse Committee Update

MC tabled and reviewed paper 8. The board discussed the paper.
15. AOB

DONM Board to get key dates summary.

Bliktribsjtianin)DeviNeaMittak| Gstpls, Nekis e K jetsanp GhesdiaihabrBane, Kalie)Bsslgpy. Hamish
Cc: Sue Livock, Neil Edgar.
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